
 

 

RASCI Chart for ______________________________  Created:__________ 
          THE “PLAYERS” NAMES            Checkpoint   Due 

R= RESPONSIBILITY-only one person has the "R" 

A=APPROVAL 

S=SUPPORTS “R” in making it happen; accountable to “R” for 

agreed-upon work     

C=CONSULTED by “R” before plans are finalized or decisions are 

made; can influence plans 

I= INFORM; after the fact is OK 

Blank means no involvement is necessary 

 

GOAL, ACTIVITY, OBJECTIVE, OR DECISION 

         

 

 

         

 

 

         

 

 

         

 

 

         

 

 

         

 

 

         

 

 

         

 

 

         

 


