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Recall the original success premise or goal

Review changes and/or adaptations to the goal or agreements

Recap results

Discuss learning (Plus/Delta)

Discuss how the relationships worked (Plus/Delta)

Agree to next steps — what we'll do better next time
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Step 1: Recall the original success premise or goal:

	


Step 2: Review changes and/or adaptations to the goal or agreements:
	


Step 3: Recaps Results:

	


Step 4: Discuss Learning (Plus/Delta):

	


Step 5: Discuss how the relationships worked (Plus/Delta):

	


Step 6: Agree to next steps – what we’ll do better next time:

	




















































































































































































































































































































































































































































